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Unlocking Student Potential: The ReadWriteThink Character Presentation 
Rubric

In today's dynamic classrooms, educators are constantly seeking reliable tools to gauge and enhance student 

learning. One of the most powerful yet often overlooked instruments is a character presentation rubric 

readwritethink. This rubric, crafted by the renowned literacy organization ReadWriteThink, offers a structured

framework for assessing how students present characters in their writing and speaking tasks. By providing clear

expectations, it empowers teachers to guide students toward more vivid, authentic, and engaging narratives.

Whether you are a first �grade teacher introducing the concept of character development or a high school English

instructor assessing complex literary analyses, the ReadWriteThink rubric can be adapted to fit your needs. This

article explores the rubric’s origins, its detailed structure, practical classroom applications, and the myriad benefits

it brings to both teachers and learners.

What Is the Character Presentation Rubric?

The Character Presentation Rubric is a scoring tool that evaluates how effectively students convey a character’s

traits, motivations, and evolution within a text. Unlike generic writing rubrics that focus solely on mechanics or

organization, this rubric zeroes in on the creative and analytical aspects of character portrayal. It examines:

•  Depth of Description: How richly the student describes the character’s physical appearance, emotions, and 

inner thoughts.

•  Consistency and Development: Whether the character remains true to their established traits and whether 

they evolve logically throughout the narrative.

•  Evidence and Support: The use of textual evidence or logical reasoning to justify character traits and actions.

•  Voice and Perspective: How effectively the student adopts an appropriate narrative voice to convey the 

character’s perspective.

By focusing on these elements, the rubric helps students practice both creative writing and close reading, two skills

essential for literary mastery.

ReadWriteThink’s Vision: Crafting a Robust Assessment Tool

ReadWriteThink, a nonprofit organization dedicated to improving literacy instruction, developed the Character

Presentation Rubric after years of research and collaboration with educators worldwide. The organization’s mission

is to provide teachers with evidence �based resources that align with Common Core State Standards and promote

critical thinking.

Key milestones in the rubric’s development include:

1.  Literacy Standards Alignment: The rubric was mapped to Common Core standards for reading and writing, 

ensuring that assessments support curriculum goals.

2.  Teacher Feedback Loops: Piloting the rubric in diverse classrooms gathered input from over 200 teachers, 

refining criteria to reflect real �world classroom challenges.



3.  Research Integration: Findings from cognitive and educational psychology research informed the rubric’s 

emphasis on evidence �based character analysis.

The result is a versatile, research �backed tool that can be used across grade levels and subjects, from elementary

reading circles to advanced literature courses.

Breaking Down the Rubric: Levels, Criteria, and Descriptors

The rubric is organized into four proficiency levels—Emerging, Developing, Proficient, and Advanced—each

defined by clear descriptors. Below is a concise overview of the criteria and what each level looks like.

1. Depth of Description

1.  Emerging: Provides minimal details; descriptions are vague or incomplete.

2.  Developing: Includes some sensory details but lacks depth; descriptions may be repetitive.

3.  Proficient: Uses varied sensory details and vivid language to create a clear picture.

4.  Advanced: Employs sophisticated language and nuanced details that deepen the reader’s understanding.

2. Consistency and Development

1.  Emerging: Character traits are inconsistent or contradictory.

2.  Developing: Traits are generally consistent but lack clear development.

3.  Proficient: Character evolves logically, with clear cause-and-effect relationships.

4.  Advanced: Character arc is complex and demonstrates growth that resonates with thematic elements.

3. Evidence and Support

1.  Emerging: Rarely cites textual evidence or logical reasoning.

2.  Developing: Provides basic evidence but lacks depth or relevance.

3.  Proficient: Supports claims with relevant quotations or well �explanatory reasoning.

4.  Advanced: Integrates multiple pieces of evidence, offering sophisticated analysis.

4. Voice and Perspective

1.  Emerging: Voice is inconsistent or unclear.

2.  Developing: Voice matches the character but lacks authenticity.

3.  Proficient: Voice is consistent and effectively conveys the character’s point of view.

4.  Advanced: Voice is nuanced, reflecting subtle shifts in mood or perspective.

Implementing the Rubric in the Classroom

Applying the rubric effectively requires intentional planning. Below are practical steps for integrating the rubric into

your instruction.

Step 1: Introduce the Rubric Early

Begin by sharing the rubric with students at the start of the unit. Use a live demonstration to walk through each

criterion, providing examples of both strong and weak character presentations.

Step 2: Scaffold Character Writing Activities

Provide scaffolded tasks that gradually increase in complexity. For instance:

•  First, have students describe a character in a short paragraph.

•  Next, ask them to write a dialogue that reveals the character’s motivations.

•  Finally, require a full narrative arc that showcases the character’s development.



Step 3: Use the Rubric for Peer Review

Students can assess each other’s drafts using the rubric. This practice promotes critical thinking and encourages

them to apply the same standards they will be judged against.

Step 4: Provide Targeted Feedback

After students submit their final pieces, use the rubric to give specific, actionable feedback. Highlight areas where

they excelled and suggest concrete steps for improvement.

Step 5: Reflect and Iterate

Encourage students to reflect on their own assessments. Ask them to identify patterns in their scoring and set

personal goals for the next assignment.

The Benefits of Using the ReadWriteThink Rubric

Incorporating the Character Presentation Rubric into your teaching practice yields multiple advantages:

•  Clear Learning Targets: Students understand exactly what is expected, reducing ambiguity.

•  Data �Driven Instruction: Teachers can analyze rubric scores to identify class-wide strengths and gaps.

•  Enhanced Writing Quality: Focus on character depth encourages richer, more engaging writing.

•  Alignment with Standards: The rubric supports Common Core literacy standards, simplifying reporting.

•  Professional Development: Using the rubric provides teachers with a structured framework for continuous 

improvement.

Addressing Common Challenges

Despite its strengths, some educators face hurdles when implementing the rubric. Below are common challenges

and practical solutions.

Time Constraints

Teachers often worry that detailed rubrics slow down lesson time. Counter this by:

•  Integrating the rubric into existing assignments rather than adding new ones.

•  Using brief, focused peer �review sessions that last 10–15 minutes.

•  Providing ready �made character templates to reduce drafting time.

Student Engagement

Students may find character analysis abstract. Increase engagement by:

•  Linking characters to real �life scenarios or current events.

•  Incorporating multimedia (videos, music) to illustrate character traits.

•  Using role �play activities where students embody the characters.

Teacher Confidence

New teachers may feel uncertain about using the rubric. Build confidence through:

•  Professional learning communities that share best practices.

•  Step �by �step instructional videos demonstrating rubric usage.

•  Gradual implementation, starting with a single criterion before expanding.

Integrating the Rubric with Other ReadWriteThink Resources



ReadWriteThink offers a suite of complementary tools that can enhance the rubric’s impact:

•  Reading Comprehension Activities: Use guided reading passages that focus on character traits, then assess 

students with the rubric.

•  Writing Prompts: Pair the rubric with writing prompts that encourage character exploration.

•  Research Tools: Leverage ReadWriteThink’s research guides to help students locate textual evidence.

•  Digital Portfolios: Store student work and rubric scores in a portfolio, facilitating longitudinal tracking.

Adapting the Rubric for Different Grade Levels

Flexibility is one of the rubric’s strengths. Below are suggestions for tailoring it across grade ranges.

Elementary (K �5)

Focus on basic traits and simple evidence. Use picture books and short stories. Emphasize sensory details and

straightforward character actions.

Middle School (6 �8)

Introduce more complex character arcs. Encourage students to analyze motives and conflicts. Use longer texts,

such as novels or short stories with multiple characters.

High School (9 �12)

Challenge students with nuanced character studies. Incorporate literary theory, such as psychoanalytic or Marxist

lenses, to deepen analysis. Use essays that require synthesis of multiple sources.

Sample Lesson Plan: Exploring Character Through the Rubric

Below is a sample 90 �minute lesson plan for a middle �school English class.

Objectives

•  Students will identify and describe character traits using the rubric.

•  Students will provide textual evidence to support their analysis.

•  Students will revise their writing based on rubric feedback.

Materials
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•  chapter test form c holt algebra 1
   URL: http://basicgravity.com/chapter-test-form-c-holt-algebra-1.pdf

•  chapter test form b holt algebra ricuk
   URL: http://basicgravity.com/chapter-test-form-b-holt-algebra-ricuk.pdf

•  chapter test form b holt algebra
   URL: http://basicgravity.com/chapter-test-form-b-holt-algebra.pdf

•  chapter test form b 82489
   URL: http://basicgravity.com/chapter-test-form-b-82489.pdf
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