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Introduction

When students dive into a new novel, short story, or screenplay, they often feel overwhelmed by the sheer amount 

of information that must be organized in their minds. Character traits, plot events, setting details, and thematic 

elements all interact to create a rich tapestry of meaning. One of the most powerful tools for untangling this 

complexity is a character setting problem solution graphic organizer. This visual aid helps writers and readers

alike identify the main characters, understand the world in which they exist, pinpoint the central conflict or problem,

and explore the ways the story resolves that problem. By structuring the narrative in a clear, visual format, learners

can develop deeper comprehension, critical thinking, and analytical skills.

In this comprehensive guide, we’ll explore what a character setting problem solution graphic organizer is, why it’s

essential for literary analysis, how to design and use one effectively, and practical templates you can download and

adapt for your classroom or personal study. Whether you’re a teacher preparing lesson plans, a student tackling a

reading assignment, or a writer polishing a manuscript, this article will equip you with the knowledge and tools you

need to master narrative structure.

What Is a Character Setting Problem Solution Graphic Organizer?

A graphic organizer is a visual representation of information that helps users see relationships and patterns more 

clearly. A character setting problem solution graphic organizerspecifically focuses on four core narrative

elements:

•  Character – The people or beings driving the story.

•  Setting – The time, place, and environment where the action unfolds.

•  Problem – The central conflict or challenge the characters face.

•  Solution – How the problem is resolved, and the consequences that follow.

By breaking a text into these four categories, the organizer encourages a holistic view of the narrative, revealing

how each element supports the others. It also serves as a scaffold for deeper analysis, allowing users to ask critical

questions about character motivations, environmental influences, plot twists, and thematic resonance.

Why Use This Specific Organizer?

Traditional note �taking can leave important connections hidden, especially when students are overwhelmed by

dense prose. A character setting problem solution graphic organizer offers several advantages:

1.  Clarity – Visual structure reduces cognitive load by presenting information in an easy �to �scan format.

2.  Engagement – Interactive, diagrammatic layouts keep learners active and invested.

3.  Critical Thinking – By forcing users to identify relationships between elements, the organizer cultivates 

analytical skills.

4.  Transferability – The same format can be applied to novels, poems, films, plays, and even nonfiction 

narratives.

5.  Assessment – Educators can quickly gauge a student’s comprehension by reviewing completed organizers.

The Anatomy of the Organizer



Below is a detailed breakdown of each section you’ll find in a typical character setting problem solution graphic

organizer. Each component is designed to prompt specific questions and capture essential details.

1. Character Section

This area focuses on the protagonists, antagonists, supporting characters, and any other key figures. When filling

out this section, consider:

•  Names and Roles: Who is the main character? Who opposes them?

•  Traits: What are their strengths, weaknesses, desires, and fears?

•  Development: How does the character change throughout the story?

•  Relationships: How do other characters influence or reflect the main character’s arc?

2. Setting Section

Setting is more than just a backdrop; it shapes the narrative’s mood, stakes, and possibilities. Ask yourself:

•  Time: When does the story take place? Are there specific historical or cultural contexts?

•  Place: Where does the action happen? Is it a single location or multiple? How does the setting influence the 

plot?

•  What feelings does the setting evoke? Is it oppressive, liberating, or neutral?

•  Symbolism: Does the setting represent larger themes or ideas?

3. Problem Section

The problem is the narrative engine that drives conflict and tension. Identify:

•  Conflict Type: Is it internal (psychological) or external (physical, social, supernatural)?

•  Trigger: What event or revelation initiates the problem?

•  Stake: What is at risk for the characters and setting?

•  Complications: Are there secondary obstacles that complicate the main problem?

4. Solution Section

Solutions reveal how the narrative resolves tension. Explore:

•  Resolution Strategy: Is the problem solved through action, revelation, sacrifice, or transformation?

•  Outcome: What happens to the characters and setting after the solution?

•  Consequences: Are there lasting effects, lessons learned, or new conflicts introduced?

•  Theme: How does the solution reinforce or challenge the story’s overarching themes?

Creating Your Own Graphic Organizer

While many pre �made templates exist, crafting a custom organizer can be an instructive exercise that reinforces

your understanding of narrative structure. Follow these steps to design a functional, student �friendly graphic

organizer:

Step 1: Choose a Format

Decide whether you want a linear, columnar, or diagrammatic layout. A common choice is a four �column table, but

you can also use a flowchart, mind map, or grid. The key is consistency and readability.

Step 2: Define the Sections

Label each column or area clearly with the four core elements. Use bold or colored headings to differentiate

sections at a glance.



Step 3: Add Prompts

Include guiding questions beneath each heading. For example, under “Character,” you might list “Name, Role,

Traits, Development.” This ensures that students know exactly what information to capture.

Step 4: Incorporate Visual Cues

Use icons, color coding, or arrows to indicate relationships. For instance, a red arrow could connect a character to

the problem they’re most affected by.

Step 5: Test and Refine

Have a few students or colleagues fill out the organizer with a short text. Gather feedback on clarity, completeness,

and ease of use. Adjust accordingly.

Using the Organizer in the Classroom

When integrated thoughtfully, a character setting problem solution graphic organizer can transform lesson plans.

Below are strategies for effective classroom implementation.

1. Pre �Reading Warm �Up

Before students read a new text, provide an empty organizer. Ask them to predict character roles, possible settings,

and potential problems based on the title or cover art. This primes their minds for active reading.

2. During Reading

Encourage students to fill in the organizer in real time or after each chapter. This continuous engagement helps

them stay focused and prevents information overload.

3. Post �Reading Analysis

Once the reading is complete, have students review and refine their organizers. They can add missing details,

correct inaccuracies, and note any unexpected twists.

4. Collaborative Discussion

Split the class into small groups, each responsible for a section of the organizer. Afterward, bring the groups

together to share insights, fostering peer learning.

5. Assessment and Reflection

Use the completed organizers as part of a rubric. Evaluate clarity, depth of analysis, and accuracy. Encourage

students to reflect on how the organizer helped them understand the narrative.

Sample Templates

Below are two ready �to �use templates you can copy, paste, or adapt to your needs. Both are written in clean HTML

and can be easily printed or shared digitally.

Template 1: Four �Column Table

Ideal for print or digital worksheets.

&lt;table border="1" cellpadding="8"&gt;

  &lt;tr&gt;

    &lt;th&gt;Character&lt;/th&gt;

    &lt;th&gt;Setting&lt;/th&gt;



    &lt;th&gt;Problem&lt;/th&gt;

    &lt;th&gt;Solution&lt;/th&gt;

  &lt;/tr&gt;

  &lt;tr&gt;

&lt;td&gt;&lt;strong&gt;Name:&lt;/strong&gt; &lt;br&gt; &lt;strong&gt;Role:&lt;/strong&gt; &lt;br&gt;

&lt;strong&gt;Traits:&lt;/strong&gt; &lt;br&gt; &lt;strong&gt;Development:&lt;/strong&gt;&lt;/td&gt;

&lt;td&gt;&lt;strong&gt;Time:&lt;/strong&gt; &lt;br&gt; &lt;strong&gt;Place:&lt;/strong&gt; &lt;br&gt;

&lt;strong&gt;Atmosphere:&lt;/strong&gt; &lt;br&gt; &lt;strong&gt;Symbolism:&lt;/strong&gt;&lt;/td&gt;

&lt;td&gt;&lt;strong&gt;Conflict Type:&lt;/strong&gt; &lt;br&gt; &lt;strong&gt;Trigger:&lt;/strong&gt; &lt;br&gt;

&lt;strong&gt;Stake:&lt;/strong&gt; &lt;br&gt; &lt;strong&gt;Complications:&lt;/strong&gt;&lt;/td&gt;

&lt;td&gt;&lt;strong&gt;Resolution Strategy:&lt;/strong&gt; &lt;br&gt; &lt;strong&gt;Outcome:&lt;/strong&gt;

&lt;br&gt; &lt;strong&gt;Consequences:&lt;/strong&gt; &lt;br&gt; &lt;strong&gt;Theme:&lt;/strong&gt;&lt;/td&gt;

  &lt;/tr&gt;

&lt;/table&gt;

Template 2: Flowchart Diagram

Best for digital presentations or interactive whiteboards.

&lt;div style="display:flex; flex-direction:column; align-items:center; gap:20px;"&gt;

  &lt;div style="border:1px solid #000; padding:20px; width:80%;"&gt;

    &lt;strong&gt;Character&lt;/strong&gt;&lt;br&gt;

    Name: ____________________ &lt;br&gt;

    Role: ____________________ &lt;br&gt;

    Traits: ____________________ &lt;br&gt;

    Development: ____________________ &lt;br&gt;

  &lt;/div&gt;

  &lt;div style="border:1px solid #000; padding:20px; width:80%;"&gt;

    &lt;strong&gt;Setting&lt;/strong&gt;&lt;br&gt;

    Time: ____________________ &lt;br&gt;

    Place: ____________________ &lt;br&gt;

    Atmosphere: ____________________ &lt;br&gt;

    Symbolism: ____________________ &lt;br&gt;

  &lt;/div&gt;

  &lt;div style="border:1px solid #000; padding:20px; width:80%;"&gt;

    &lt;strong&gt;Problem&lt;/strong&gt;&lt;br&gt;

    Conflict Type: ____________________ &lt;br&gt;

    Trigger: ____________________ &lt;br&gt;

    Stake: ____________________ &lt;br&gt;

    Complications: ____________________ &lt;br&gt;

  &lt;/div&gt;

  &lt;div style="border:1px solid #000; padding:20px; width:80%;"&gt;

    &lt;strong&gt;Solution&lt;/strong&gt;&lt;br&gt;

    Resolution Strategy: ____________________ &lt;br&gt;



    Outcome: ____________________ &lt;br&gt;

    Consequences: ____________________ &lt;br&gt;

    Theme: ____________________ &lt;br&gt;

  &lt;/div&gt;

&lt;/div&gt;

Case Study: Applying the Organizer to “Harry Potter and the Sorcerer’s Stone”

Let’s walk through how a teacher might use the organizer with
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