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Citroën H Van: The French Commercial Icon That Still Drives Business Today

The Citroën H Van, often simply called the H Van, has been a staple of European logistics and small �business fleets

for over half a century. First introduced in 1955, this versatile cargo vehicle has evolved through four generations,

each iteration improving on space, performance, and comfort while keeping its unmistakable boxy charm. Whether

you’re a fleet manager looking for a reliable workhorse, a small business owner needing an affordable delivery van,

or an automotive enthusiast curious about its legacy, this comprehensive guide covers everything you need to know

about the Citroën H Van.

Why the H Van Is Still Relevant in 2024

In a world where electric and hybrid vans are becoming the norm, the H Van remains popular for several reasons:

•  Durability: Built with a robust steel chassis and a reputation for low maintenance costs.

•  Spacious Interior: Offers one of the largest cargo volumes in its class.

•  Affordability: Both new and used models are competitively priced.

•  Wide Availability of Parts: Parts can be sourced from countless European suppliers.

•  Simple Mechanics: Easy to repair, even in remote locations.

These attributes make the H Van an excellent choice for logistics, delivery services, and mobile businesses such as

catering, construction, and healthcare.

Evolution of the Citroën H Van: A Brief History

The Citroën H Van has gone through four major generations, each bringing incremental improvements. Below is a

quick overview:

1.  First Generation (1955–1978): The original model featured a 1.5 �litre engine and a simple, utilitarian design. It 

became an icon of post �war France, known for its reliability and ease of maintenance.

2.  Second Generation (1978–1996): Introduced a more powerful 1.9 �litre engine and a redesigned front fascia. 

The interior gained more comfort features and improved ergonomics.

3.  Third Generation (1996–2007): This generation saw the addition of a 2.0 �litre engine, better suspension, and 

a more spacious cargo area. It also introduced optional features like power steering and air conditioning.

4.  Fourth Generation (2007–Present): The latest iteration offers a choice of 1.7 �litre and 2.0 �litre petrol engines, 

along with modern safety features such as ABS, electronic stability control, and optional airbags. It retains the 

classic boxy silhouette but with a more aerodynamic body.

Despite its age, the H Van’s design philosophy remains the same: functional, reliable, and affordable.

Key Features That Make the H Van Stand Out

Below are the core attributes that set the Citroën H Van apart from its competitors:

•  Cargo Capacity: The van offers up to 1,500 liters of cargo space, with a 2.4 �tonne payload capacity depending 

on the model.

•  Engine Options: From the fuel �efficient 1.7 �litre to the powerful 2.0 �litre, each engine delivers a balance between 

performance and economy.

•  Transmission: Manual 5 �speed gearbox is standard, with an optional 4 �speed automatic available in newer 



models.

•  Fuel Efficiency: Modern H Vans achieve approximately 13–15 km/L, depending on load and driving conditions.

•  Safety Features: ABS, ESP, and optional airbags have become standard in the latest generation.

•  Maintenance: The H Van’s straightforward mechanical layout reduces service times and costs.

Comparing the H Van to Its Competitors

When deciding on a commercial van, it’s essential to compare the Citroën H Van to other popular models like the

Volkswagen Transporter, Ford Transit, and Mercedes-Benz Sprinter. Here’s a quick comparison:



Feature Citroën H Van Volkswagen 
Transporter

Ford Transit Mercedes-Benz 
Sprinter

Cargo Volume 
(Liters)

1,500 1,200 1,300 1,500

Payload Capacity 
(kg)

2,400 2,000 2,200 3,000

Price Range (New) €16,000–€22,000 €20,000–€26,000 €18,000–€24,000 €28,000–€35,000

Fuel Economy (km/L) 13–15 12–14 11–13 10–12

Maintenance Cost Low Medium Medium High

While the H Van may not boast the same level of luxury as the Sprinter, its cost �effectiveness and low operating

costs make it a top choice for budget �conscious operators.

Technical Specifications of the Latest H Van

Below is a detailed snapshot of the fourth �generation Citroën H Van, which remains the most widely used today.

•  Engine: 1.7 �litre 4 �cyl, 109 hp / 2.0 �litre 4 �cyl, 123 hp.

•  Transmission: 5 �speed manual (standard), 4 �speed automatic (optional).

•  Dimensions: Length 5.0 /m, Width 2.0 /m, Height 2.1 /m.

•  Weight: 1,500 /kg (unladen).

•  Payload: 2,400 /kg.

•  Fuel Tank: 60 /L.

•  Top Speed: 120 /km/h.

•  Safety: ABS, ESP, optional airbags, seat �belt pretensioners.

Maintenance Tips to Keep Your H Van Running Smoothly

Regular upkeep is essential for maximizing the lifespan of the H Van. Here are some proven maintenance practices:

1.  Oil Changes: Every 5,000–7,000 km or six months, whichever comes first.

2.  Brake Inspection: Check pads and rotors every 10,000 km.

3.  Tire Rotation: Every 8,000 km to ensure even wear.

4.  Cooling System: Flush the radiator every 20,000 km.

5.  Electrical System: Test battery and alternator annually.

6.  Suspension Checks: Inspect shock absorbers and bushings every 15,000 km.

7.  Air Filter Replacement: Every 10,000 km or as needed.

Following these guidelines reduces downtime and keeps operating costs low.

Choosing the Right H Van Variant for Your Business

The Citroën H Van comes in several body styles. Selecting the right variant depends on your specific business

needs:

•  Standard Van: Ideal for general cargo transport. Offers a good balance of space and maneuverability.

•  Long �Wheelbase Van: Provides additional cargo length, suitable for larger items.

•  High �Roof Van: Perfect for transporting tall goods or adding a small office space.

•  Panel Van: A more compact option for urban deliveries.



•  Sprinter �Style Van: Combines the H Van’s durability with a more modern interior.

Consider your typical load size, delivery routes, and any regulatory constraints when making your decision.

Fuel Efficiency and Environmental Impact

While the H Van’s petrol engines are efficient for their time, many operators are now exploring alternative

powertrains. Citroën has introduced a diesel variant in earlier models, but the latest generation focuses on petrol to

comply with European emissions standards. For greener operations, consider:

•  Hybrid Conversion Kits: Some aftermarket suppliers offer hybrid conversions that reduce CO ‚ emissions.

•  Lightweight Materials: Using lighter cargo pallets can improve fuel economy.

•  Route Optimization Software: Reduces idle time and unnecessary mileage.

Resale Value and Depreciation

Commercial vans typically depreciate faster than passenger cars due to heavy usage. However, the H Van’s strong

resale market and low depreciation curve make it a smart investment:

•  Depreciation Rate: Roughly 30% in the first year, 15% annually thereafter.

•  Used Market Demand: High demand in Europe, especially for well �maintained models.

•  Warranty Options: Extended warranties can boost resale value.

When planning a fleet replacement strategy, the H Van’s predictable depreciation helps in budgeting and financing.

Case Studies: Businesses That Thrive with the H Van

Below are real �world examples of how the Citroën H Van supports various industries:

1.  Urban Delivery Services: A London �based courier company uses a fleet of 15 H Vans for last �mile deliveries. 

The vans’ compact size and high payload allow them to navigate narrow streets while carrying heavy parcels.

2.  Mobile Catering: A small catering business in Marseille converted an H Van into a mobile kitchen, using the 

high �roof variant to accommodate ovens and refrigeration units.

3.  Construction Materials: A construction firm in Lyon uses H Vans to transport tools and small building 

components, appreciating the van’s robust chassis and easy loading.

4.  Medical Supply Transport: A healthcare provider in Brittany uses H Vans to deliver medical supplies to rural 

clinics, relying on the van’s reliability and low operating costs.

Future Outlook: What’s Next for the Citroën H Van?

Citroën has announced plans to introduce a fully electric H Van by 2027, responding to stricter emissions

regulations and growing demand for zero �emission commercial vehicles. Early reports suggest:

•  Battery Capacity: 70 /kWh, offering a range of 200–250 km on a single charge.

•  Charging Time: 8–10 hours on a standard charger, 30 minutes on a fast charger.

•  Price Point: Expected to start at €35,000, making it competitive with the Sprinter’s electric variants.

While the electric H Van is still in development, the current petrol models remain a viable option for many

businesses.

Frequently Asked Questions About the Citroën H Van

1.  Is the H Van still in production? Yes, the fourth generation is still being manufactured in France.

2.  Can I buy an H Van in the United States? Limited availability; most sales occur in Europe. Importing is 

possible but may involve additional costs.
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•  citroen c3 aircross
   URL: http://basicgravity.com/citroen-c3-aircross.pdf

•  citroen c3 2003
   URL: http://basicgravity.com/citroen-c3-2003.pdf

•  citroen c25d
   URL: http://basicgravity.com/citroen-c25d.pdf

•  citroen c2 workshop free
   URL: http://basicgravity.com/citroen-c2-workshop-free.pdf
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