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Corporate Entrepreneurship at Tilburg University: Fostering Innovation 
Within Corporate Structures

In today’s fast �moving business environment, the line between traditional corporate management and 

entrepreneurial initiative is blurring. Companies are no longer just executing strategies—they are constantly looking 

for ways to innovate, adapt, and stay ahead of the competition. Corporate entrepreneurshiphas emerged as a

key driver of sustainable growth, enabling large firms to harness the creativity and agility of startups while

leveraging their own resources and market reach.

Tilburg University, renowned for its rigorous research and practical orientation, has positioned itself at the forefront

of this movement. Through a combination of cutting �edge curriculum, industry partnerships, and dedicated support

structures, the university cultivates a vibrant ecosystem where corporate entrepreneurs can thrive. This article

explores the concept of corporate entrepreneurship, delves into Tilburg University’s unique offerings, and

showcases real �world examples that illustrate how the institution is shaping the future of business innovation.

Understanding Corporate Entrepreneurship

What Is Corporate Entrepreneurship?

Corporate entrepreneurship, often referred to as “intrapreneurship,” describes the process by which employees

within an established organization develop new ideas, products, or services that drive growth and competitive

advantage. Unlike traditional entrepreneurship, which typically involves founding a new company, corporate

entrepreneurship operates within the existing corporate framework, utilizing the organization’s resources, brand,

and customer base.

Key characteristics of corporate entrepreneurship include:

•  Risk �taking within a structured environment – Employees are encouraged to experiment while still operating 

under corporate governance.

•  Cross �functional collaboration – Innovation often requires input from diverse departments such as R&D, 

marketing, and finance.

•  Strategic alignment – New initiatives must complement the company’s long �term objectives.

•  Rapid iteration and scaling – Ideas are tested quickly, refined, and, if successful, scaled across the 

organization.

Why It Matters for Modern Businesses

Large organizations face several challenges: bureaucratic inertia, market volatility, and increasing pressure to

deliver novel solutions. Corporate entrepreneurship addresses these issues by:

1.  Injecting fresh ideas that keep the company relevant.

2.  Accelerating product development cycles through agile practices.

3.  Creating new revenue streams without the high cost of launching a separate venture.

4.  Attracting and retaining talent who seek meaningful, innovative projects.

Consequently, firms that effectively nurture intrapreneurial talent often outperform competitors, both in profitability



and in market perception.

Tilburg University: A Snapshot

History and Reputation

Founded in 1927, Tilburg University has grown into a globally respected institution, especially in the fields of

economics, business, and law. Its research output consistently ranks among the top in Europe, and its faculty

members are recognized as thought leaders in academia and industry alike.

Strategic Focus on Innovation

Tilburg University’s mission emphasizes “learning by doing.” This approach is evident in its strong emphasis on

applied research, entrepreneurship education, and collaborations with industry partners. The university’s strategic

priorities include:

•  Advancing interdisciplinary research that tackles real �world challenges.

•  Fostering a culture of innovation across all departments.

•  Building bridges between academia, industry, and the public sector.

These priorities create a fertile ground for corporate entrepreneurship initiatives, both within the university’s own

research labs and in its partnerships with external companies.

The Corporate Entrepreneurship Program at Tilburg University

Program Overview

The Corporate Entrepreneurship track is part of Tilburg’s Master of Business Administration (MBA) and Master of

Science (MSc) programs in Innovation Management. Designed for professionals who already work in large

organizations, the track equips them with the tools to launch and scale new ventures from within their companies.

Key components of the program include:

1.  Foundational Courses – Covering entrepreneurship theory, business model design, and value proposition 

development.

2.  Advanced Modules – Focused on scaling strategies, corporate venture capital, and stakeholder management.

3.  Hands �on Projects – Students collaborate with real companies to create viable business ideas.

4.  Mentorship & Coaching – Experienced entrepreneurs and industry leaders guide participants throughout the 

program.

Faculty Expertise

Tilburg University boasts a distinguished faculty that blends academic rigor with practical experience. Professors

such as Dr. Jan de Boer, a pioneer in corporate venture capital, and Prof. Lienke van der Linde, whose research

centers on agile innovation, bring invaluable insights to the curriculum. Their mentorship ensures that students

receive both theoretical foundations and actionable strategies.

Industry Partnerships

Collaborations with leading Dutch and international corporations form the backbone of the program. Companies

such as Philips, ING, and Rabobank provide real �world challenges, mentorship opportunities, and potential funding

for student projects. These partnerships create a symbiotic relationship: universities benefit from industry insights,

while companies gain fresh perspectives and potential pilots for new initiatives.



Case Studies: Corporate Entrepreneurship Initiatives from Tilburg

Philips: The Digital Health Innovation Lab

Philips, a global leader in health technology, partnered with Tilburg University to launch a Digital Health Innovation

Lab. The lab serves as a sandbox where Philips’ employees can collaborate with Tilburg students and faculty to

develop digital solutions for patient care.

•  Students and employees co �design prototypes for wearable health monitors.

•  Iterative testing is conducted in Philips’ clinical settings.

•  Successful prototypes are scaled into Philips’ product pipeline.

Result: A new line of smart health devices that reduced hospital readmission rates by 12% over the first year of

deployment.

ING: Corporate Venture Capital Incubator

ING Bank’s corporate venture arm, in partnership with Tilburg University, runs an incubator program that supports

internal teams in launching fintech startups. The program includes:

•  Pitch competitions judged by ING’s senior executives.

•  Access to ING’s global customer base for pilot testing.

•  Funding and strategic guidance for scaling.

One notable success is the “Smart Loan” platform, which uses machine learning to personalize loan offers,

resulting in a 15% increase in customer satisfaction scores.

Rabobank: Sustainable Agriculture Startup

Rabobank, a leading agricultural bank, collaborated with Tilburg University to foster sustainable farming solutions.

The initiative focused on developing precision agriculture tools that reduce resource consumption.

1.  Students conducted field research with Rabobank’s farmer partners.

2.  Data analytics models were created to optimize fertilizer use.

3.  Implementation led to a 20% reduction in input costs for participating farms.

This partnership exemplifies how corporate entrepreneurship can address global challenges such as food security

and environmental sustainability.

How Tilburg University Supports Corporate Entrepreneurs

Mentorship Programs

Beyond classroom learning, Tilburg offers a structured mentorship ecosystem. Corporate entrepreneurs are paired

with seasoned mentors from the university’s alumni network, including former executives and successful founders.

Mentors provide guidance on:

•  Strategic positioning within the parent company.

•  Funding acquisition and budgeting.

•  Building cross �functional teams.

Innovation Labs & Resources

The university houses several state �of �the �art labs, including:

•  Digital Innovation Lab – Equipped with advanced prototyping tools and data analytics platforms.



•  Agile Development Center – Focused on rapid iteration and user �centric design.

•  Sustainability Hub – Dedicated to developing eco �friendly business models.

Corporate entrepreneurs can access these resources to prototype, test, and refine their ideas in a supportive

environment.

Networking Events & Conferences

Tilburg University hosts a range of events that bring together academia, industry, and policy makers:

1.  Annual Corporate Entrepreneurship Summit – Features keynote speakers from top corporations.

2.  Monthly Innovation Hackathons – Encourage rapid problem �solving and cross �disciplinary collaboration.

3.  Quarterly Pitch Nights – Provide platforms for corporate entrepreneurs to present to potential investors and 

partners.

These events foster knowledge exchange, spark new collaborations, and provide visibility for emerging ventures.

Benefits of Corporate Entrepreneurship for Companies

Investing in corporate entrepreneurship yields a multiplicity of advantages:

1.  Accelerated Innovation – Faster ideation cycles lead to quicker market entry.

2.  Enhanced Talent Retention – Employees gain autonomy and creative fulfillment.

3.  Risk Diversification – New ventures can offset declining segments.

4.  Brand Revitalization – Successful intrapreneurial projects strengthen corporate reputation.

Moreover, companies that actively support intrapreneurship often experience higher employee engagement scores

and improved financial performance.

Getting Involved: For Companies and Students

For Companies

Organizations interested in harnessing Tilburg University’s expertise can:

•  Partner on research projects that address specific business challenges.

•  Sponsor student competitions or hackathons.

•  Offer internship or apprenticeship programs within the university’s labs.

•  Collaborate on curriculum development to align academic offerings with industry needs.

For Students

Students looking to become corporate entrepreneurs should consider the following steps:

1.  Enroll in the Corporate Entrepreneurship track within the MBA or MSc programs.

2.  Participate in industry �partnered projects to gain real �world experience.

3.  Leverage the university’s mentorship and networking resources.

4.  Apply for internships or joint research initiatives with partner companies.

By actively engaging with Tilburg’s ecosystem, students can build a robust skill set that bridges theoretical

knowledge and practical application.

Conclusion

Tilburg University’s commitment to fostering corporate entrepreneurship demonstrates how academic institutions

can play a pivotal role in shaping the future of business innovation. By combining rigorous coursework, industry



partnerships, and dedicated support structures, the university equips corporate entrepreneurs with the tools they

need to navigate the complexities of large �scale innovation.

Companies that collaborate with Tilburg benefit from fresh ideas, accelerated product development, and a talent

pipeline of future leaders. Students, on the other hand, gain invaluable experience that blends classroom learning

with real �world challenges, preparing them to become the next generation of intrapreneurs.

In an era where agility and continuous innovation are essential, the synergy between corporate entrepreneurship

and academic excellence—exemplified by Tilburg University—offers a powerful blueprint for sustainable growth and

competitive advantage.
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